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COURSE OVERVIEW

This course is a comprehensive program designed to empower professionals with the knowledge 
and skills necessary to navigate the complexities of contract auditing within the dynamic Oil and 
Gas industry. Participants will gain insights into the legal intricacies of contracts, risk management 
strategies, and advanced auditing techniques. This high-impact course delves into the nuances of 
various contracts, providing practical tools and methodologies to enhance the auditing process and 
contribute to organizational success.

COURSE OBJECTIVES

By the end of the course, participants will be able to:

•	 Analyze, rate, prioritize, and allocate potential risks to avoid litigation.

•	 Limit the organization’s exposure through project prioritization and termination.

•	 Develop a profound understanding of contracting strategies for high-value Oil and Gas deals.

•	 Build flexibility into contracts by reviewing the applicability of provisions.

•	 Incorporate the latest international legislative and legal issues into the contract risk 
management process.

•	 Discover current best practices for defining, managing contract risk, and setting performance 
criteria.

•	 Review key contractual distinctions between products, services, and solutions.

•	 Explore distribution, sub-contracting, and other third-party relationships.

•	 Realize the different forms of Oil and Gas contracts and the requirements for success in each.

•	 Describe various contract audits and their purposes, including price proposal and historical 
cost audits.

•	 Apply methodologies and quantitative audit techniques effectively.

•	 Analyze sources of contract law and related requirements for different contract types.

•	 Plan an audit of contracts from start to finish.

•	 Develop tools for optimizing audit sampling.

•	 Perform tests of controls and substantive tests during contract audits.

•	 Optimize reporting of significant findings to management.

•	 Develop objectives for contract auditing within their organization.

•	 Provide a model approach to control contracts.

•	 Identify and address performance issues related to contracts.

•	 Mobilize management to enhance contracting activity.

•	 Identify cost overcharges and implement strategies to enhance revenue.
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WHO SHOULD ATTEND

This course is highly beneficial for professionals working in the Oil and Gas industry, including but 
not limited to

•	 Contract Managers and Administrators

•	 Auditors and Compliance Officers

•	 Legal and Risk Management Professionals

•	 Project Managers and Team Leaders

•	 Procurement Specialists

•	 Oil and Gas Industry Professionals

•	 Anyone involved in contract negotiation, administration, or auditing within the Oil and Gas 
sector.

COURSE DURATION

5 Working Days

COURSE OUTLINES

1.	 Introduction to Auditing Contracts

•	 Overview of contract auditing in the Oil and Gas industry.

•	 Importance of effective contract audits for risk mitigation.

2.	 Common Contracts

•	 Exploration of various types of contracts prevalent in the Oil and Gas sector.

•	 Analysis of common contractual structures and terms.

3.	 Audit’s Role in the Contract Process

•	 Understanding the role of auditing in the entire contract lifecycle.

•	 Integration of audit processes into the broader contracting framework.

4.	 Contract Auditing Objectives

•	 Defining specific objectives for contract auditing.

•	 Aligning auditing goals with organizational risk management strategies.

5.	 Understanding Contract Exposures and Opportunities

•	 Identifying potential risks and opportunities inherent in contracts.

•	 Strategies for mitigating exposures and maximizing opportunities.
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6.	 Fundamentals of Contract Auditing

•	 Basic principles and concepts of contract auditing.

•	 Building a strong foundation for effective auditing practices.

7.	 Approaches to Auditing Costs

•	 Examination of different approaches to auditing costs within contracts.

•	 Practical techniques for evaluating cost-related elements.

8.	 Best Practices

•	 Exploration of current best practices in contract auditing.

•	 Case studies highlighting successful implementation of auditing best practices.

9.	 Risk Assessment and Contract Risks

•	 Conducting risk assessments specific to contract auditing.

•	 Strategies for identifying and managing contract-related risks.

10.	 Contract Audit Approach

•	 Developing a comprehensive approach to conducting contract audits.

•	 Integrating risk-based methodologies into the audit process.

11.	 Auditing Contract and Construction Administration

•	 In-depth examination of auditing procedures related to contract and construction 
administration.

•	 Practical insights into ensuring compliance and effectiveness.

12.	 Large Cost Recovery Areas

•	 Identification and exploration of large cost recovery opportunities in contracts.

•	 Techniques for maximizing cost recovery efforts.

13.	 Auditing Specific Contract Types

•	 Supply Contracts and Purchase Orders

•	 Professional Service Contracts

•	 Joint Venture Controls

•	 Catering and Subsistence Contracts

•	 Utility Audits

14.	 Contract Auditing and the Auditor

•	 The role of the contract auditor within the organizational structure.

•	 Establishing effective communication channels with key stakeholders.
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15.	 The Contract Auditor’s Toolkit

•	 Tools and resources essential for contract auditors.

•	 Practical applications of auditing toolkit components.

16.	 Fraud Implications of Contract Auditing

•	 Recognizing and addressing potential fraud in contract scenarios.

•	 Strategies for fraud prevention and detection.

17.	 Contract Components

•	 In-depth analysis of the different components of a contract.

•	 Understanding the significance of each component in the audit process.

18.	 Planning the Audit of Contracts

•	 Step-by-step guide to planning a comprehensive contract audit.

•	 Considerations for resource allocation and time line management.

19.	 Selecting Audit Samples of Contracts

•	 Techniques for selecting representative samples for audit purposes.

•	 Ensuring the validity and reliability of audit samples.

20.	 High Impact Reporting

•	 Optimizing the reporting process for conveying significant audit findings.

•	 Strategies for impactful communication with management.


