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Vendor Management &
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Course Description

This course is designed for professionals responsible for managing vendor relationships, ensuring
contract compliance, and overseeing the successful delivery of goods and services in alignment
with contractual terms. Participants will learn how to develop and maintain strong vendor
partnerships, monitor vendor performance, and ensure compliance with contract terms. The
course will cover best practices for vendor selection, negotiation, risk management, and strategies
for addressing non-compliance. By integrating these practices, participants will enhance the
efficiency of procurement processes and improve supplier performance, driving better business
outcomes.

Course Objectives

By the end of this course, participants will be able to:

« Understand the key principles of vendor management and contract compliance.

+ Develop a systematic approach to vendor selection, evaluation, and relationship management.
« Negotiate and manage contracts to ensure compliance with agreed terms.

+ Monitor vendor performance and implement strategies to address non-compliance.

« Identify risks in vendor relationships and develop mitigation strategies.

« Enhance communication and collaboration with vendors to ensure consistent performance.

+ Implement processes to monitor, audit, and ensure contract compliance throughout the
lifecycle of the contract.

« Understand the legal and ethical considerations in vendor management and contract
enforcement.

Who Should Attend
« Vendor managers, procurement officers, and supply chain professionals.
+ Contract managers, legal teams, and compliance officers.
+ Operations managers and project managers overseeing vendor relationships and contracts.
+ Professionals seeking to improve their vendor management and contract compliance skills.

« Anyone involved in the procurement, negotiation, or performance monitoring of vendor
contracts.

Course Duration

5 Working Days
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Course Outlines

1. Introduction to Vendor Management & Contract Compliance

« Overview of vendor management and its strategic importance in procurement and
operations.

« Understanding the relationship between vendor management and contract compliance.

« Key principles and processes in effective vendor management.

2. Vendor Selection and Evaluation
« |dentifying the criteria for selecting the right vendors.
« Conducting thorough due diligence: financial stability, capabilities, and reputation.
« Evaluating vendor performance: quality, cost, and delivery reliability.

« Therole of vendor performance reviews and audits in ensuring effective management.

3. Contract Negotiation and Management
« Key contract terms and conditions: pricing, service levels, and delivery schedules.
« Negotiation strategies for achieving favorable vendor agreements.
+ Creating clear and enforceable contracts that align with business objectives.

« Therole of performance clauses, penalties, and incentives in contract compliance.

4. Vendor Performance Monitoring
« Setting Key Performance Indicators (KPIs) for vendor performance.
« Monitoring vendor performance and compliance with contract terms.
« Conducting regular performance reviews, audits, and feedback sessions.

« Addressing performance gaps: corrective actions and continuous improvement.

5. Managing Vendor Risks and Compliance Issues

« |dentifying and mitigating risks in vendor relationships: financial, operational, and
reputational.

 Strategies for preventing and managing non-compliance issues.
« Legalandregulatory compliance considerations in vendor management.

« Handling contract breaches and managing disputes with vendors.

6. Building Strong Vendor Relationships
« Techniques for building trust and long-term partnerships with vendors.

« Effective communication strategies and collaboration.
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« Working with vendors to drive innovation, efficiency, and cost savings.

« Managing expectations and aligning vendor goals with organizational objectives.

7. Contract Compliance Monitoring and Auditing
« Best practices for monitoring compliance with contract terms and conditions.
« Conducting audits to ensure contractual obligations are being met.
« |dentifying non-compliance early and taking corrective measures.

« Ensuring compliance with ethical and legal standards.

8. Ethical and Legal Considerations in Vendor Management
+ Understanding the ethical considerations when dealing with vendors.
+ Legal frameworks governing vendor contracts and procurement processes.
« Anti-bribery, anti-corruption, and fair trade practices in vendor relationships.

« Ethical decision-making in vendor negotiations and contract compliance.
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