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Course Description

This course offers participants the opportunity to gain the knowledge and skills necessary to 
enhance the security and stability of companies. The program covers a wide range of topics related 
to security management, from the development of security policies to handling security crises and 
ensuring business continuity.

Course Objectives

By the end of this course, participants will be able to:

•	 Understand the role of the Chief Security Officer (CSO).

•	 Develop and implement corporate security policies.

•	 Gain an overview of corporate ethics and social responsibility.

•	 Build a culture of security and embrace change.

•	 Understand and apply crisis management techniques.

•	 Understand and apply business continuity and recovery techniques.

•	 Create and manage a corporate security budget.

Who Should Attend

This course is aimed at senior security officers and those aspiring to take on top security 
positions within companies. It is also valuable for anyone wishing to develop their skills in security 
management.

Course Duration

5 Working Days

Course Outlines

1.	 Security Strategy

•	 Introduction to strategic security management.

•	 The importance of strategic security management for companies.

•	 Objectives of a corporate security strategy.

•	 Elements of a corporate security strategy.

•	 Developing a corporate security strategy.
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2.	 Role of the Chief Security Officer (CSO)

•	 Introduction to the role of the Chief Security Officer.

•	 Key responsibilities of the CSO within a company.

•	 Challenges faced by CSOs in corporate settings.

3.	 Developing and Implementing Security Policies

•	 The importance of corporate security policies.

•	 Key components of a corporate security policy.

•	 The process of creating corporate security policies.

•	 Implementing corporate security policies.

4.	 Risk Reporting and Management

•	 The importance of reporting and managing corporate risks.

•	 Types of risks companies face.

•	 Risk assessment techniques for businesses.

•	 Managing and mitigating corporate risks.

•	 Preparing corporate risk reports.

5.	 Reputation Management

•	 Protecting the corporate brand.

•	 Corporate ethics and social responsibility.

•	 The legal framework for corporate governance.

6.	 Building a Security Culture and Embracing Change

•	 The importance of security culture within a company.

•	 How to build a security culture in a company.

•	 Embracing change in the corporate security environment.

7.	 Crisis Management

•	 Introduction to crisis management in companies.

•	 Phases of crisis management.

•	 Crisis management planning and preparedness.

•	 Responding to corporate crises.
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8.	 Business Continuity and Recovery

•	 Introduction to business continuity and recovery for companies.

•	 Key elements of business continuity planning.

•	 Planning for business continuity and recovery.

•	 Responding to emergencies and ensuring continuity.

9.	 Creating and Managing a Security Budget

•	 The importance of security budgets in corporate management.

•	 Key elements of a corporate security budget.

•	 The process of creating and managing a security budget.

•	 Managing security budgets effectively.


