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COURSE DESCRIPTION

Many of today's societal, environmental, business sustainability and humanitarian challenges are so
complex and interconnected that they can only be tackled by different sectors working together.
Through partnerships we can contribute our small part and reap the benefits of everyone's

effort we can accelerate learning and distribute skills and knowledge and we can add depth and
breadth to our community impact. To make real the promise of partnerships, however, we must be
prepared to build, sustain, and evaluate them in a thoughtful way. However, effective collaboration
between organizations with different approaches, missions, interests and cultures is difficult. It
requires common understanding across partners of the process and challenges of partnering

a collaborative mindset and a key partnering skill set. With these critical elements in place,
partnerships can achieve realimpact. Without them, partnerships are likely to under-perform or fail
altogether.

COURSE GOAL

To enhance the participants’ knowledge, skills and abilities necessary for effective cross-sector
partnering.

COURSE OBJECTIVES

By the end of this course, participant will be able to:

+ Understand the rationale for, and risks of, partnering and when, and when not, to partner.
« Predict and assess the value of prospective partnership.
« Appreciate the drivers, societal roles and mindset of each sector.

« Understand what constitutes a 'transactional collaboration’, what is a ‘genuine partnership’ and
where each may be appropriate.

« Understand the essential processes of partnering.

« Appreciate the 'guiding principles’, challenges and success factors behind effective
partnership.

+ Understand what it takes to be a 'good’ partner, and development of the skills and mindset
required to partner well.

+ Appreciate the different types of leadership required to partner well.

« Access to arange of tools to develop and manage partnership.

« Understand how to create agreements, implement, manage & review partnerships
successfully.

+ Be familiar with the "Partnering Cycle", a framework for the development and management of
partnership.
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WHO SHOULD ATTEND

Practitioners from all sectors who need to build their knowledge, understanding and skills of how
to work effectively in partnership. It is suited both to new partnership practitioners and those
with some partnering experience who wish to complement and formalize their learning with
frameworks, practical tools and experiential learning.

COURSE DURATION
5 Working Days

COURSE OUTLINES

1. The Partnership: An Overview

« Why Form Partnerships?
« Whatls aPartnership?
- Leadership
- Common Understanding
- Purpose
- Culture and Values
- Learning and Development
- Communication
- Performance Management
« Key Components of Partnership Development
- Emphasize clarity of leadership
- Provide clarity in understanding
- Recognize and allow the differences in culture/practice that exist among partners
- Ensure clarity of purpose
- Ensure alevel of ownership and management commitment
- Develop and maintain trust
- Develop clear partnership working arrangements
- Account for performance management
- Recognize the opportunity for learning experiences and sharing good practices

+ Categories of Partnerships

Partnerships among Community-based Nonprofit Service Organizations
- Cross-sector Partnerships

- Partnerships between Donors and Recipients

Additional Types of Partnerships
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Forming Partnerships

Defining the need for a partnership

Starting the process

Setting up and maintaining the partnership

Case Study: Setting Up and Maintaining a Successful Partnership

Managing Partnerships

Creating Partnership Norms

Designing Structures for Open, Honest Communication
Crafting Collaborative Work Plans

Using Technology to Manage Your Partnerships

Implementing Evaluation and Monitoring

Partnership Transition, Ending, and Renewal
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