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COURSE DESCRIPTION

Imagine you went to sleep and woke up to a work day in 1960. How different is your work life today,
compared to what it was 40 years ago? Clearly, there would not be a Starbucks on every corner or a
cellphone in every pocket—but what else has changed and why?

In today's world, the structure, content, and process of work have changed. Work is now more
cognitively complex, more team-based and collaborative, more dependent on social skills, more
dependent on technological competence, more dependent on technological competence, more
time pressured, and more mobile and less dependent on geography.

In today's world, you will also be working for an organization that is likely to be very different due to
competitive pressures and technological breakthroughs. Organizations today are leaner and more
agile, more focused on identifying value from the customer perspective, more tuned to dynamic
competitive requirements and strategy, and less hierarchical in structure and decision authority.

This course covers the changing nature of organizations and work, the drivers behind the changes,
and the consequences for workers and the workplace.

COURSE GOAL

To enhance the participants' knowledge, skills and abilities necessary to adapt themselves and
learn how to manage the changing nature of organizations and work, the drivers behind the
changes, and the consequences for workers and the workplace.

COURSE OBJECTIVES

By the end of this course, participant will be able to:

« Understand the key drivers for changing nature of work.

+ Understand how work is changing for individuals and groups.

« Change the situations and actions that can be changed.

+ Deal better with situations and actions that can't be changed.

+ How their attitudes and actions impact others.

« Adapt to varied roles, jobs responsibilities, schedules and context.
« Work effectively in a climate of ambiguity and changing priorities.
« Understand the new psychological contract.

« Determine the drivers of the Changing Workplace.

+ Suggest solutions for the Changing Workplace.
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+ Understand how dynamic work environment is created.
+ Putworkplace strategy.

« Dealwith the seven myths of workplace strategy.

+ Implement workplace solutions.

WHO SHOULD ATTEND
« Humanrecourses, and those taking on new management challenges.

« Officers and managers.

COURSE DURATION
5 Working Days

COURSE OUTLINES

1. TheKey Drivers for Changing Nature of Work

+ Increasing Pressures

« Communication and Information Technology Breakthroughs

2. How Work is Changing for Individuals and Groups

+ Cognitive Competence
+ Social and Interactive Competence
« The New "Psychological Contract” between Employees and Employers

« Changesin Process and Place

3. Adaptability and Learning

« Reciprocal Relationships

+ Dealing with Change

« The Ten Commandments of Change

+ Preventing Problems

« Causes of Difficult Behaviour and multi-culture environments

+ Self-Directed Learning

4. The New Psychological Contract

« New Work Context, the Informal, "Psychological Contract”

« Old Psychological Contract

5. The Changing Workplace
+ Drivers of the Changing Workplace

« Solutions, and Issues for the Changing Workplace
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6. Creating Dynamic Work Environment

« Making the Most of Diverse Human Resources
+ Creating Environments Where Employees Can Work With Vitality

 Providing Opportunities and Workplaces that Foster the Growth of Self-Motivated
Employees

7. Workplace Strategy

« Changing the Work Patterns
« Changing the Workforce
« Changing the Workplace
- Flexible Work Environments
- Distributed Work Environments

- Collaborative Work Environments

Seven Myths of Workplace Strategy

+ Implementing Workplace Solutions
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