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HSE PERFORMANCE EVALUATION
AND GAP ANALYSIS HSE032

COURSE DESCRIPTION

This course provides an overview of the key concepts and tools necessary to evaluate the
effectiveness of HSE management systems and identify gaps that need to be addressed.
Participants will learn how to develop an HSE performance evaluation plan, use appropriate
data collection and analysis techniques, and use the results of the evaluation to identify areas
forimprovement. The course will also cover the importance of integrating HSE performance
evaluation with other management systems, such as quality and environmental management
systems.

COURSE OBJECTIVES
By the end of this course, participant will be able to:
+ Develop an understanding of the key concepts and principles of HSE performance evaluation
and gap analysis
« Learnhow to develop an HSE performance evaluation plan, including setting goals and

objectives, identifying performance indicators, selecting data collection methods, and
establishing performance standards

« Understand different data collection and analysis techniques, including qualitative and
quantitative methods

« Learnhow tointerpret and present the results of HSE performance evaluation

« Understand how to use the results of HSE performance evaluation to identify gaps and
opportunities for improvement, and develop action plans to address them

« Gain an understanding of the importance of integrating HSE performance evaluation with
other management systems, such as quality and environmental management systems

« Learnhow to evaluate the effectiveness of improvements made as a result of HSE
performance evaluation and gap analysis.

WHO SHOULD ATTEND

This course is designed for HSE professionals, managers, supervisors, auditors, and consultants
who are responsible for evaluating and improving the effectiveness of HSE management
systems in their organizations. It is also suitable for those who are interested in enhancing their
understanding of HSE performance evaluation and gap analysis.

COURSE DURATION
5 Working Days
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COURSE OUTLINES

1. Introduction to HSE Performance Evaluation and Gap Analysis

« Overview of HSE management systems
« Importance of performance evaluation and gap analysis

+ Key principles of performance evaluation and gap analysis

2. Developing an HSE Performance Evaluation Plan

« Setting goals and objectives
« ldentifying performance indicators
« Selecting data collection methods

« Establishing performance standards

3. Data Collection and Analysis Techniques

+ Qualitative and quantitative data collection methods
« Data analysis techniques

+ Interpreting and presenting results

4. UsingResults for Improvement

« |dentifying gaps and opportunities for improvement
+ Developing action plans
+ Implementing improvements

« Evaluating the effectiveness of improvements

5. Integrating HSE Performance Evaluation with Other Management Systems

« Overview of quality and environmental management systems
+ Integration with HSE management systems

« Benefits of integrated management systems
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