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HSE AUDITING AND INSPECTION HSEO055

COURSE DESCRIPTION

This course is designed to provide participants with a comprehensive understanding of health,
safety, and environmental (HSE) auditing and inspection practices. The course will cover the
principles, standards, and best practices for conducting HSE audits and inspections in various
industries. Participants will learn how to identify potential hazards and risks, evaluate the
effectiveness of existing HSE programs, and make recommendations for improvement.

COURSE OBJECTIVES
By the end of this course, participant will be able to:
« Understand the principles, standards, and best practices for conducting HSE audits and
inspections
« |dentify potential hazards and risks in various industries
+ Evaluate the effectiveness of existing HSE programs

« Make recommendations for improvement based on audit and inspection findings

WHO SHOULD ATTEND

This course is intended for HSE professionals, managers, and auditors who are responsible
for maintaining and improving the HSE performance of their organization. It is also suitable for
individuals who are interested in pursuing a career in HSE auditing and inspection.

COURSE DURATION
5 Working Days

COURSE OUTLINES

1. Introduction to HSE Auditing and Inspection
« Overview of HSE auditing and inspection
+ Types of HSE audits and inspections

« Importance of HSE auditing and inspection

2. Standards and Best Practices
« Overview of HSE audit and inspection standards
+ Best practices for conducting HSE audits and inspections

« Common HSE audit and inspection findings and recommendations
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Preparation

+ Developing an HSE audit and inspection plan
« |dentifying potential hazards and risks

« Determining the scope and objectives of the audit and inspection

Execution

« Conducting the audit and inspection
+ Collecting and analyzing data

+ Evaluating the effectiveness of existing HSE programs

Reporting
» Preparing an audit and inspection report
« Communicating findings and recommendations

« Monitoring and following up on corrective actions

Case Studies

« Case studies of HSE audit and inspection in various industries

+ Lessons learned and best practices
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