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COURSE DESCRIPTION

This 5-day course covers types of petroleum contracts, bid preparation for service contracts, 
service contract scope, award, administration, claims, charges, cost audit and control, orders 
variation, and service contracts close out.

COURSE GOAL

To enhance the participants’ knowledge, skills, and ability necessary to understand how to manage 
and execute service contracts.

COURSE OBJECTIVES

By the end of this training course, participants will learn to:

•	 Identify types of petroleum contracts 

•	 Prepare for service contracts 

•	 Determine service contract scope 

•	 Understand service contracts award 

•	 Manage service contracts 

•	 Understand service contracts claims 

•	 Determine service contracts charges

•	 Control and audit service contracts cost

•	 Understand orders variation 

•	 Close out service contracts 

WHO SHOULD ATTEND

Those who manage one or more aspects of their petroleum contracts and prepare bid for service 
contracts.

COURSE DURATION

5 Working Days
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COURSE OUTLINES

•	 Types of petroleum contracts 

•	 Bid Preparation for Service Contracts

•	 Service Contract Scope 

•	 Service Contracts Award 

•	 Service Contracts Administration

•	 Service Contracts Claims 

•	 Service Contracts Charges

•	 Cost Control and Audit

•	 Variation Orders

•	 Service Contracts Close Out 


