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STRATEGICSECURITY MANAGEMENT SEC003

COURSE DESCRIPTION

Designed to equip the participants with advanced security management knowledge and skills to
enable them to manage security policy at Board level in the corporate environment.

COURSE GOAL

To enhance the participants knowledge, skills and ability necessary to deal with security problems
on the strategic level.

COURSE OBJECTIVES

By the end of this course, participants will be able to:

+ Understand the role of the senior security manager

+ Develop and Implement security policy

« Gain an overview of ethics & corporate social responsibility

+ Build security culture and accept change

« Understand and apply crisis management

« Understand and apply business continuity & recovery techniques

« Construct and managing a security budget

WHO CAN BENEFIT

Senior security manager and those seeking appointment in senior security positions.

COURSE DURATION
5 Working Days
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COURSE OUTLINE

1. Security Strategy

« The Role of the Senior Security Manager
« Policy Development & Implementation

« Risk Communications

2. Reputation Management

« Brand Protection
+ Ethics & Corporate Social Responsibility

« The Legal Framework

3. Security Culture
« Awareness & Perception
« Environmental Design

« Change Management

4. Business Resilience
« Risk Profiling
« Compiling a Risk Register
« Business Impact Analysis
« Crisis Management

« Business Continuity & Recovery

5. Security & Financial Management

« Constructing & Managing a Security Budget

+ Insurance Risk Management

2 | SEC003 - Strategic Security Management www.arctic-solutions.org



