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MAINTENANCE MANAGEMENT MNEO12

COURSE DESCRIPTION

The Maintenance Management course is designed to provide participants with a comprehensive
understanding of the principles, strategies, and best practices in the field of maintenance
management. This course will cover key aspects of maintenance, including preventive and
predictive maintenance, asset management, reliability-centered maintenance, and the utilization
of advanced technologies for effective maintenance planning and execution. Participants will
gaininsights into optimizing maintenance processes to enhance equipment reliability, reduce
downtime, and improve overall operational efficiency.

COURSE OBJECTIVES

By the end of the course, participants will be able to:

+ Understand the fundamental concepts and principles of maintenance management.

« Implement preventive and predictive maintenance strategies to enhance equipment reliability.

« Develop effective maintenance plans and schedules to minimize downtime.

« Utilize asset management techniques to optimize the lifecycle of equipment.

« Apply reliability-centered maintenance (RCM) principles to improve maintenance decision-
making.

« Familiarize themselves with the latest technologies in maintenance, such as condition
monitoring and predictive analytics.

« Enhance the skills necessary for effective communication and collaboration within
maintenance teams.

« Analyze and optimize maintenance processes to improve overall operational efficiency.

+ Develop strategies for managing spare parts inventory and procurement in maintenance
activities.

« Demonstrate an understanding of safety, regulatory compliance, and environmental
considerations in maintenance operations.

WHO SHOULD ATTEND
The Maintenance Management course is suitable for professionals involved in maintenance
activities across various industries, including but not limited to:

« Maintenance Managers and Supervisors

+ Reliability Engineers

+ Plant and Facility Managers

+ Maintenance Planners and Schedulers
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Maintenance Technicians
Asset Managers
Operations Managers

Industrial Engineers

Anyone involved or interested in optimizing maintenance processes and improving equipment
reliability.

COURSE DURATION
5 Working Days

COURSE OUTLINES

1.

Introduction to Maintenance Management

+ Definition and importance of maintenance management

« Key principles and concepts

Types of Maintenance

« Preventive maintenance
» Predictive maintenance

« Corrective maintenance

Maintenance Planning and Scheduling

« Developing effective maintenance plans
+ Creating maintenance schedules

«  Minimizing downtime through efficient planning

Asset Management

+ Assetlifecycle management
« Equipment criticality analysis

+ Performance metrics and key performance indicators (KPIs)

Reliability-Centered Maintenance (RCM)
« RCM principles and methodology

« Implementing RCM in maintenance decision-making

Technological Advances in Maintenance

« Condition monitoring
+ Predictive analytics

+ Internet of Things (IoT) in maintenance
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10.

Communication and Collaboration in Maintenance Teams

« Team dynamics and communication skills

« Cross-functional collaboration

Process Optimization in Maintenance

« Analyzing and improving maintenance processes

« Lean maintenance principles

Spare Parts Management

+ Inventory management

+ Procurement strategies

Safety, Compliance, and Environmental Considerations

« Safety regulations in maintenance
« Compliance with industry standards

« Environmental considerations in maintenance activities
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